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The objective of marking scheme is to make evaluation as objective as possible. The answer
points given in the marking scheme are not final. These are suggestive and indicative. If the
candidate has given different but suitable answer from these then he should be given suitable
marks.

Ques. | Suggested Answer Marking
No. Scheme
1 (C)  w#==3, Coordination 1
2 Frdquerar Efficiency 1
3 s, False 1
4 ggfa, Method 1
5 (D) sreat @1 SuR 9 <=1, Not to give credit to customers 1
6 (C) fam=rma=or, Decentralization 1
7 (A) sfrmeRe e+, Formal Organization 1
8 (A) w=riar @1 w1 &, Demand of Employees 1
9 Jartgfa, Retirement 1
10 (C) fars= wrd, Planning Function 1
11 s, True 1
12 aHar ey, Equity Shareholders 1
13 (B) sifrmes (A) w8l @ R &R (R) Tad B | 1

(B) Assertion (A) is correct but Reason (R) is Wrong

14 (A) fauor= fasror, Marketing Mix 1
15 fauor &1 sraeRom, Marketing Philosophy 1
16 (D) 1 1
17 TS, Agmark 1
18 argem, Perquisites 1
19 (A) st (A) Ted 8 R sRoT (R) 981 7 | 1
(A) Assertion is False but Reasoning is True
20 sy, False 1

21 ARG TS UR IS aIdTaRel & URdad=i o 8 dTel T & SRl 142=3
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Examples of the impact on Business organization due to changes in
Social environment.
)] To increase fitness amongst urban people
i) Increase Demand of Mineral Water
iii) Freedom of Selection in Markets or any other Valid Example
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Business environment means the sum total of all individuals,
institutions and other forces that are outside the control of a business
enterprises but they may affect its performance

Characteristics of Business Environment

1. Totality of External Forces
2. Specific and General forces
3. Inter-Relatedness

4. Dynamic Nature
Uncertainty (Any 2 with explanation)
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It refers to that social process under which valuable goods/ services are
created, offered and by doing transaction independently the needs are
satisfied:

Features:

1. Needs and wants

2. Creating a Market Offering

3. Customer Value

4. Exchange Mechanism (Any 2 with Explanation)
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It refers to those products which are used as inputs for manufacturing
consumer products. Features
1. Number of Buyers 2. Channel Levels 3.
Derived Demand
4. Reciprocal Buying (Any 2 points with explanation)
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Investment Decision refers to deciding about how the funds are invested in
different assets so that they are able to earn the highest possible return for the
investors. There are 2 types of Investment Decisions —
1) Long term Investment Decisions
i) Short term Investment Decisions
In other words, Investment decision refers to the select of assets in which
investment is made by the business. Decisions related to investment in
long term or fixed assets are called ‘Capital Budgeting’ and decisions
related to investment in current assets are called ‘Working Capital
Decisions’.
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Financial risk refers to the risk of not able to cover fixed financial
costs by a Business. By using excess Borrowed capital in company,
burden of interest increases the financial cost. The situation of not paying
interest is called financial risk.

In financial cost payment of Interest, preference dividened, repayment
of loan etc. are included.
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Mental Revolution — According to this concept, Management and
Workers should have harmonies relationship. To achieve this situation,
management and workers both should name, mental Revolution. It refers to
change in thought process of both. If company earns profit them it should
share with workers and workers should work for the betterment of the
company. It involves change in mental state the management class and
workers so that they cooperate with each other instead of completion. Both
will realize that they need each other.
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Scalar chain — According to this principle, organizations have authority and
communication chain. It flows from top to bottom and has to be followed by
managers and subordinates. Scalar chain is a formal authority chain that flows
in a single line from top level managers to subordinates. For example E
employees wants to contact O then according to scalar chain E will compact
D, C,Bthen A
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Division of Labour — According to this principle, total work will be divided
into different parts and every employees should be given work according to
their interest and capability. It will leads to specialization.

2+2=4
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Authority — It refers to power of a superior to control his subordinates and to
act according to his post. It flows from top to bottom.
Responsibility — It refers to duty of the subordinates to get the job done given
by superior.
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Importance of Decentralization
1. Develops Initiative among subordinates
2. Develops Managerial Talent for the Future
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3. Quick Decision Making
4, Relief to Top Management
5. Facilitates Growth (Any 4 with Explanation)

1x4=4
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Meaning of Recruitment — It refers to inviting applications for filling
up the vacancies from coordinates within the organizations
Sources of external
1. Direct Recruitment
2. Casual Callers
3. Advertising
4. Employment Exchange
5. Placement Agency
6. Labour Contractors (Any 3 with Explanation)
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(A)  Controlling
Steps in controlling
1) Setting Performance Standards
i) Measurement of Actual Performance
iii)  Comparison of Actual Performance with Standards
iv) Analyzing Deviations
V) Taking Corrective actions (with Explanation)
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Dividend Decision — It refers to the determination of how much part of the
earning should be distributed among shareholders by the way of divided and
how much should be retained for meeting future needs as retained earnings.
Factors affecting Dividend Decision

1. Amount of earning 2. Cash Flow Statement

3. Stability of Earning 4. Taxation Policy

5. Stability of Dividend 6. Growth Opportunities (Any 3 with




Explanation)
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Responsibilities of a Consumer
Be aware about all similar products
Focus on only standardized Products
Learn about associated risks
Read Labels carefully
Do not forget to get Cash Memo
Form Consumer Societies
Respect for Environment (Any 4 with Explanation)

NogakrowhE

1x4=4
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Management is a science or not, it can be explained with the help of features
of science. The following are features of science.
1. Systematized body of knowledge. This Features is present in
management
2. Principle based on experimentation. This features is not present in
management.
3. Universal validity — Management principles are not — universally valid
Conclusion: On the basis of above analysis it is concluded that Management is
not a perfect science, it is an inexact science.
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haracteristics of Coordination
1. Coordination integrates group efforts
2 Coordination ensures unity of action
3. Coordination is a continuous process
4 Coordination is all pervasive

1.5x4=6




5. Coordination is responsibility of all managers
6. Coordination is a deliberate function (any 4 with explanation)
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Policy — Policies are those general statements which are decided for the

guidance of the employees while taking decision.

Procedure- Procedure is a set of specified steps to be followed to carry out a

articular activity.

basic of Difference Polciy Procedure
1. Determination Policy is determined by | Procedure is
Top level management | determined by middle
& lower level
management
2. Freedom Employees have | Procedures have a
freedom to  take | sequence of  steps
decisions under | which are to be
controlled situations followed strictly
3. Stages Policies don’t have | Procedures have stages
stages
4. object Policies determines | Procedure determines
what is to be done that work is to be done
according to policies
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Planning Process:
1. Setting Objectives

2+4=6




Developing Premises

Identifying Alternative Course of action

Evaluating Alternative Courses

Selecting an Alternative

Implementing the Plan

Follow up Action (Any 4 steps with explanation)
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1.5x4=6
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Factors affecting Price Determination of Product

1 Product Cost 2. The Utility and Demand

3 Extent of Competetion in the market

4. Government & legal regulations

5 Pricing Objectives

6. Marketing Methods used

(With Explanation)

1x6=6
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Supervision — It refers to monitor progress of routine work of one’s
subordinates and guiding them properly.
Features of Superivsion:
Universal Activity
Continous Process
Determines required performance
Optimum utilization of resources
Part of Directing Function
Important for Lower Level Managers (Any 4 points with
Explanation)
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