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SET-D 

vad ;kstuk dk mn~ns”; dks ewY;kadu dks vf/kdkf/kd oLrqfu’B cukuk gSA fn, x, mrj fcanq vafre ugha gSA ;s 

lq>kokRed ,oa lkadsfrd gSA ;fn ijh{kkFkhZ us buls fHkUu fdUrq mi;qDr mrj fn;s gSa rks mls mi;qDr vad fn;s tk,aA  

The objective of marking scheme is to make evaluation as objective as possible. The answer 

points given in the marking scheme are not final. These are suggestive and indicative. If the 

candidate has given different but suitable answer from these then he should be given suitable 

marks.  

Ques. 

No. 

Suggested Answer Marking 

Scheme  

1 (C) leUo;] Coordination 1 

2 dk;Zdq”kyrk Efficiency 1 

3 vlR;] False 1 

4 i)fr] Method 1 

5 (D) xzkgdksa dks m/kkj u nsuk] Not to give credit to customers 1 
6 (C) fodsUnzh;dj.k] Decentralization 1 

7 (A) vkSipkfjd laxBu] Formal Organization  1 

8 (A) deZpkfj;ksa dh ekax ls] Demand of Employees 1 

9 lsokfuof̀r] Retirement  1 
10 (C) fu;kstu dk;Z] Planning Function 1 

11 lR;] True  1 

12 lerk va”k/kkjh] Equity Shareholders 1 

13 (B) vfHkdFku (A) lgh gS ij dkj.k (R) xyr gSA  

(B) Assertion (A) is correct but Reason (R) is Wrong  

1 

14 (A) foi.ku feJ.k] Marketing Mix 1 

15 foi.ku dh vo/kkj.kk] Marketing Philosophy 1 

16 (D) 1  1 
17 ,xekdZ] Agmark 

 

1 

18 vuqykHk] Perquisites 
 

1 

19 (A) vfHkdFku (A) xyr gS ij dkj.k (R) lgh gSA  

(A) Assertion is False but Reasoning is True 

1 

20 vlR;] False 1 

21 O;olkf;d laxBuksa ij lkekftd okrkoj.k ds ifjorZuksa ls gksus okys izHkko ds  mnkgj.kA 1+2=3 



i) “kgjh yksxksa esa LokLF; ,oa fQVusl dh izof̀r 

 ii) feujy okVj dh ekax c<+uk 

iii) cktkj esa p;u dh LorU=rk 

 ;k vU; dksbZ mik;qDr mnkgj.k 

 Examples of the impact on Business organization due to changes in 

Social  environment.  

i) To increase fitness amongst urban people 

ii) Increase Demand of Mineral Water 

iii) Freedom of Selection in Markets or any other Valid Example 

OR 
O;kolkf;d okrkoj.k dk vFkZ lHkh O;fDr;ksa] laLFkkuksa ,oa vU; “kfDr;ksa ds tksM+ ls gS 

tks O;kolkf;d m|e ds fu;a=.k ds ckgj gks ysfdu os blds fu’iknu dks izHkkfor djrs gksA  

fo”ks’krk,¡& 

1- ckgjh “kfDr;ksa dh lEiw.kZrk 

2- fo”ks’k ,oa lkekU; “kfDr;k¡ 

3- ,d nwljs ls lEcfU/kr 

4- xfr”khy izdf̀r 

5- vfuf”prrk   ¼dksbZ 2 foLrkj ls½ 

Business environment means the sum total of all individuals, 

institutions and other forces that are outside the control of a business 

enterprises but they may affect its performance 

Characteristics of Business Environment  

1. Totality of External Forces 

2. Specific and General forces 

3. Inter-Relatedness 

4. Dynamic Nature 

Uncertainty  (Any 2 with explanation) 

22 foi.ku og lkekftd izfØ;k gS ftlesa ewY;oku oLrqvksa@lsokvksa dks mRiUu fd;k tkrk gS] 

izLrko fd;k tkrk gS rFkk nwljs ds lkFk Lora=rkiwoZd O;ogkj djds vko”;drkvksa dks 

larq’V fd;k tkrk gSA 

  fo”ks’krk,¡ 

1- vko”;drk,¡ ,oa bPNk,¡ 

2- ,d cktkj izLrko rS;kj djuk 

3- xzkgd ewY; 

4- fofue; i)fr ¼dksbZ &2 O;k[;k ds lkFk½ 

It refers to that social process under which valuable goods/ services are 

created, offered and by doing transaction independently the needs are 

satisfied: 

Features: 

1. Needs and wants  

2. Creating a Market Offering 

3. Customer Value 

4. Exchange Mechanism (Any 2 with Explanation) 

Or 
vkS|ksfxd mRikn mUgsa dgrs gSa tks miHkksDrk mRiknksa dks fufeZr djus ds fy, dPps eky ds #i 

esa iz;ksx fd;s tkrs gSa& 

fo”ks’krk,¡ 

1+2=3 



1- Øsrkvksa dh la[;k 

2- ek/;e Lrj 

3- vkfJe ekax 

4- ijLij Ø;  ¼dksbZ 2 O;k[;k ds lkFk½ 

It refers to those products which are used as inputs for manufacturing 

consumer products. Features  

1. Number of Buyers  2. Channel Levels 3.

 Derived Demand 

4. Reciprocal Buying (Any 2 points with explanation) 
 

23 fuos”k laca/kh fu.kZ; ;g fu/kkZfjr djrk gS fd dks’kksa dk fofu;ksx fofHkUu lEifr;ksa esa fdl izdkj 

fd;k tk, rkfd os fuos”kdksa ds fy, vf/kdre laHko vk; vftZr djus ds ;ksX; gksA 

fofu;ksx fu.kZ; ds izdkj& 

1- nh?kZdkyhu fofu;ksx fu.kZ; 

2- vYidkyhu fofu;ksx fu.kZ; 

 

vU; “kCnksa esa fofu;ksx fu.kZ; dk vfHkizk; mu laifr;ksa dk pquko djus ls gS ftuesa 

O;olk; }kjk fofu;ksx fd;k tkrk gSA nh?kZdkyhu vFkok LFkk;h laifr;ksa esa fuos”k ls 

lacaf/kr fu.kZ;ksa dks iwath ctfVax fu.kZ; dgk tkrk gS vkSj py lEifr;ksa esa fuos”k laca/kh 

fu.kZ;kas dks dk;Z”khy iwath laca/kh fu.kZ; dgk tkrk gSA  

Investment Decision refers to deciding about how the funds are invested in 

different assets so that they are able to earn the highest possible return for the 

investors. There are 2 types of Investment Decisions –  

i) Long term Investment Decisions 

ii) Short term Investment Decisions  

In other words, Investment decision refers to the select of assets in which 

investment is made by the business. Decisions related to investment in 

long term or fixed assets are called ‘Capital Budgeting’ and decisions 

related to investment in current assets are called ‘Working Capital 

Decisions’.  
 

3 

24 forh; tksf[ke dk vfHkizk; ,d O;olk; }kjk LFkk;h forh; ykxrksa ds Hkqxrku  djus ;ksX; 

uk gksus ds tksf[ke ls gSA daiuh esa vf/kd _.k ds mi;ksx ls  C;kt ds #i esa LFkk;h forh; 

ykxr dk cks> c<+rk gSA bldk Hkqxrku u djus  dh fLFkfr dks forh; tksf[ke dgrs gSaA 

 bu ykxrksa esa] C;kt dk Hkqxrku] iwokZf/kdkj ykHkka”k] _.k iwath dh okilh vkfn 

 “kkfey gSA  

 Financial risk refers to the risk of not able to cover fixed financial 

costs by a  Business. By using excess Borrowed capital in company, 

burden of interest  increases the financial cost. The situation of not paying 

interest is called  financial risk.  

 In financial cost payment of Interest, preference dividened, repayment 

of  loan etc. are included.  
 

3 

25 ekufld Økafr & bl fl)kar ds vuqlkj] izca/k o Jfedksa ds e/; eS=hiw.kZ laca/k  gksuk pkfg,A 

bl fLFkfr dks ikus ds fy, izca/k o Jfedksa nksuksa esa ekufld  Økafr dk vkuk t#jh gSA bldk 

vFkZ nksuksa dh lksp esa cnyko ls gSA izca/k dks  Pkkfg, fd dEiuh dks dksbZ ykHk gks rks mls Jfedksa 

esa ckaVs vkSj Jfedksa dks  pkfg, fd dEiuh dh HkykbZ ds fy, ifjJe djsaA blls izca/k oxZ 

rFkk Jfed  oxZ dh eu%fLFkfr esa ifjorZu gS rkfd os ,d nwljs ls izfr;ksfxrk ds LFkku ij 

 lg;ksx djsA nksuksa dks ;s vkHkkl gksuk pkfg, fd mUgsa ,d nwljs dh t#jr  gSA 

4 
 
 
 
 



blls vkilh fojks/k lekIr gks tk,xkA  

 Mental Revolution – According to this concept, Management and 

Workers should have harmonies relationship. To achieve this situation, 

management and workers both should name, mental Revolution. It refers to 

change in thought process of both. If company earns profit them it should 

share with workers and workers should work for the betterment of the 

company. It involves change in mental state the management class and 

workers so that they cooperate with each other instead of completion. Both 

will realize that they need each other.  

OR 
lksiku J̀a[kyk & bl fl)kar ds vuqlkj laxBu dh vf/kdkj vkSj lans”kokgu Jà[kyk 

gksuh pkfg, tks mij ls uhps rd pys vkSj ftldk izca/kdksa vkSj v/khuLFkksa }kjk ikyu fd;k 

tk,A ;g ,d vkSipkfjd vf/kdkj js[kk gS tks mPpre vf/kdkjksa ls fuEure v/khuLFk rd ,d 

lh/kh js[kk esa pyrh gSA mnkgj.k ds fy, fp= esa n”kkZ, x, fofHkUu deZpkfj;ksa esa ls E deZpkjh 

O ls lEidZ LFkkfir djuk pkgrk gS rks E dks igys D, C, B ds ek/;e ls A rd igqapuk 

gksxkA  

Scalar chain – According to this principle, organizations have authority and 

communication chain. It flows from top to bottom and has to be followed by 

managers and subordinates. Scalar chain is a formal authority chain that flows 

in a single line from top level managers to subordinates. For example E 

employees wants to contact O then according to scalar chain E will compact 

D, C, B then A 
Je foHkktu& bl fl)kar ds vuqlkj laiw.kZ dk;Z dks fofHkUu Hkkxksa dks ckaV nsuk pkfg, vkSj 

izR;sd O;fDr dks mldh ;ksX;rk vkSj #fp ds vuqlkj ckj&ckj dk;Z dk ,d gh Hkkx lkSaik tkuk 

pkfg, rkfd fof”k’Vhdj.k ds ykHk izkIr fd, tk ldsA 

Division of Labour – According to this principle, total work will be divided 

into different parts and every employees should be given work according to 

their interest and capability. It will leads to specialization.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2+2=4 

26 vf/kdkj & bldk vfHkizk; ,d O;fDr dh ml “kfDr ls gS ftlds vk/kkj ij og vius v/khuLFkksa 

dks fu;af=r djrk gS rFkk vius in ds vf/kdkj {ks= ds varxZr dk;Zokgh djrk gSA bldk izokg 

mij ls uhps dh vksj gksrk gSA 

 mrjnkf;Ro&bldk vfHkizk; ,d v/khuLFk deZpkjh dks fn, x, dke dk mlds }kjk 

Hkyh izdkj fu’iknu djus ls gSA bldk izokg mij dh vksj gksrk gSA 

Authority – It refers to power of a superior to control his subordinates and to 

act according to his post. It flows from top to bottom.  

Responsibility – It refers to duty of the subordinates to get the job done given 

by superior.  

OR 
fodsUnzh;dj.k dk egRo 

1- v/khuLFkksa esa igy Hkkouk dk fodkl 

2- Hkfo’; ds fy, izca/kdh; izfrHkk dk fodkl 

3- “kh?kZ fu.kZ;u 

4- “kh’kZ izca/k dks jkgr 

5- fodkl esa lgk;d ¼ dksbZ 4 foLrkj ls½ 

Importance of Decentralization  

1. Develops Initiative among subordinates 

2. Develops Managerial Talent for the Future  

2+2=4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3. Quick Decision Making 

4. Relief to Top Management  

5. Facilitates Growth (Any 4 with Explanation) 
 

 
 
 
1x4=4 

27 HkrhZ dk vFkZ& bldk vfHkizk; Hkkoh deZpkfj;ksa dh [kkst djus rFkk mUgsa  laxBu esa tkWc gsrq 

izkFkZuk i= nsus ds fy, izksRlkfgr djus okyh izfØ;k ls gSA  HkrhZ ds L=ksr 

1- izR;{k HkrhZ  2- foKkiu  3- jkstxkj dk;kZy; 

4- dSEil HkrhZ  5- Je Bsdsnkj  6- osc izdk”ku  

 ¼dksbZ rhu foLrkj ls½ 

Meaning of Recruitment – It refers to inviting applications for filling 

up the vacancies from coordinates within the organizations  

Sources of external 

1. Direct Recruitment  

2. Casual Callers 

3. Advertising  

4. Employment Exchange 

5. Placement Agency 

6. Labour Contractors (Any 3 with Explanation) 
 

1+3=4 

28 d½ fu;a=.k 

 [k½ fu;kstu izfØ;k ds dne  

1- fu’iknu izekiksa dk fu/kkZj.k 

2- okLrfod fu’iknu dk ekiu 

3- okLrfod fu’iknu dh izekiksa ls rqyuk 

4- fopyuksa dk fo”ys’k.k 

5- lq/kkjkRed dk;Zokgh djuk ¼foLrkj ls½ 

(A) Controlling 

 Steps in controlling 

i) Setting Performance Standards  

ii) Measurement of Actual Performance  

iii) Comparison of Actual Performance with Standards  

iv) Analyzing Deviations  

v) Taking Corrective actions (with Explanation)   
 

4 

29 ykHkka”k fu.kZ;& 

 bldk vfHkizk; ;g fuf”pr djus ls gS fd ykHk dk fdruk fgLlk ykHkka”k ds #i esa 

va”k/kkfj;ksa dks fn;k tk, vkSj fdruk Hkkoh vko”;drkvksa dks iwjk djus ds fy, lafpr ykHk ds 

#i esa O;olk; esa gh jksd fy;k tk,A ykHkka”k fu.kZ; dks izHkkfor djus okys ?kVd& 

 1- vk; dh ek=k  2- vk; dh fLFkjrk  

 3- ykHkka”k dh fLFkfr  4- fodkl dh laHkkouk,¡ 

 5- jksdM+ izokg fLFkfr  6- dj uhfr ¼dksbZ 3 O;k[;k ds lkFk½ 

Dividend Decision – It refers to the determination of how much part of the 

earning should be distributed among shareholders by the way of divided and 

how much should be retained for meeting future needs as retained earnings. 

Factors affecting Dividend Decision 

1. Amount of earning  2. Cash Flow Statement  

3. Stability of Earning 4. Taxation Policy 

5. Stability of Dividend 6. Growth Opportunities (Any 3 with 

1+3=4 



Explanation)  
 

30 miHkksDrk ds mrjnkf;Ro& 

1- lHkh feyrs&tqyrs mRiknksa dh tkudkjh j[ksaA  

2- dsoy izekf.kr mRiknksa ij gh /;ku dsfUnzr djsaA  

3- lacaf/kr tksf[ke dks tkusA  

4- yscy dks /;ku ls iM+sA 

5- dS”k eheksa ysuk u Hkwys  

6- i;kZoj.k dk /;ku j[ksaA  

dksbZ 4 O;k[;k ds lkFk 

Responsibilities of a Consumer  

1. Be aware about all similar products 

2. Focus on only standardized Products  

3. Learn about associated risks 

4. Read Labels carefully 

5. Do not forget to get Cash Memo 

6. Form Consumer Societies  

7. Respect for Environment (Any 4 with Explanation) 
 

1x4=4 

31 izca/k foKku gS vFkok ugha] bldh tkudkjh foKku dh fo”ks’krkvksa dks izca/k esa ykxw djds fey 

ldrh gSA bls fuEu izdkj ls of.kZr fd;k tk ldrk gSA 

1- Øec) Kku lewg & ;g izca/k esa fo|eku ugha gSA 

2- ijh{k.k ij vk/kkfjr fl)kar ;g izca/k esa fo|eku ugha gSA 

3- O;kid oS|rk& ;g izca/k esa fo|eku ugha gSA 

fu’d’kZ& izca/k esa foKku dh dsoy ,d fo”ks’krk fo|eku gSA blfy, izca/k dks O;ogkfjd Kku 

dgk tkrk gSA  

Management is a science or not, it can be explained with the help of features 

of science. The following are features of science. 

1. Systematized body of knowledge. This Features is present in 

management 

2. Principle based on experimentation. This features is not present in 

management.  

3. Universal validity – Management principles are not – universally valid  

Conclusion: On the basis of above analysis it is concluded that Management is 

not a perfect science, it is an inexact science.   

Or 
leUo; dh fo”ks’krk,¡& 

1- leUo; lkewfgd iz;klksa esa lkeatL; ykrk gSA 

2- leUo; dk;Zokgh esa ,drk lqfuf”pr djrk gSA 

3- leUo; ,d lrr izfØ;k gSA 

4- leUo; tkucw>dj djus okyk dk;Z gSA 

5- leUo; ,d loZO;kih dk;Z gSA 

6- leUo; lHkh izca/kdksa dk mrjnkf;Ro gSA dksbZ 4 O;k[;k ds lkFk  

Characteristics of Coordination 

1. Coordination integrates group efforts 

2. Coordination ensures unity of action 

3. Coordination is a continuous process 

4. Coordination is all pervasive 

6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.5x4=6 



5. Coordination is responsibility of all managers 

6. Coordination is a deliberate function (any 4 with explanation) 

 
 

32 uhfr&uhfr;ksa dk vfHkizk; mu lkekU; fooj.k ls gS tks fu.kZ; esa deZpkfj;ksa ds  ekxZn”kZu gsrq 

cuk, tkrs gSaA 

dk;Zfof/k& dk;Zfof/k dk vfHkizk; ml ;kstuk ls gS tks fdlh dke dks iwjk djus ds fy, mBk, 

tkus okys fofHkUu dneksa ds Øe dks fu/kkZfjr djrh gSA 

varj dk vk/kkj uhfr  dk;Zfof/k 

1- fu/kkZj.k uhfr mPp izca/kdksa }kjk 

cukbZ tkrh gSA 

dk;Zfof/k;k¡ fuEu vkSj e/; 

Lrjh; izca/kdksa }kjk cuk;h 

tkrh gSA 

2- LorU=rk  uhfr;ksa dh lhekvksa esa jgrs 

gq, deZpkjh fu.kZ; ysus ds 

fy, LorU= gksrs gSaA  

dk;Zfof/k dk ,d fuf”pr Øe 

gS vkSj blesa deZpkfj;ksa dks 

LorU=rk ugha gksrhA  

3- voLFkk,¡ bldh voLFkk,¡ ugha gksrhA  bldh voLFkk,¡ gksrh gSA  
4- mn~ns”; uhfr Li’V djrh gS fd D;k 

dk;Z djuk gsA 

dk;Zfof/k Li’V djrh gS fd 

dk;Z dks dSls iwjk djuk gSA  

 

Policy – Policies are those general statements which are decided for the 

guidance of the employees while taking decision. 

Procedure- Procedure is a set of specified steps to be followed to carry out a 

particular activity.  

basic of Difference  Polciy Procedure  

1. Determination Policy is determined by 

Top level management  

Procedure is 

determined by middle 

& lower level 

management  

2. Freedom Employees have 

freedom to take 

decisions under 

controlled situations 

Procedures have a 

sequence of steps 

which are to be 

followed strictly 

3. Stages Policies don’t have 

stages  

Procedures have stages  

4. object Policies determines 

what is to be done 

Procedure determines 

that work is to be done 

according to policies 
vFkok 

fu;kstu izfØ;k 

1- mn~ns”; fu/kkZfjr djuk 

2- vk/kkj fodflr djuk 

3- oSdfYid dk;Zokfg;ksa dh igpku djuk 

4- oSdfYid dk;Zokfg;ksa dk ewY;kadu djuk 

5- ,d fodYi dk p;u djuk 

6- ;kstuk dks ykxw djuk 

7- leh{kk djuk ¼dksbZ 4 pj.k O;k[;k ds lkFk½ 

Planning Process: 

1. Setting Objectives 

2+4=6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. Developing Premises  

3. Identifying Alternative Course of action 

4. Evaluating Alternative Courses 

5. Selecting an Alternative  

6. Implementing the Plan 

7. Follow up Action (Any 4 steps with explanation) 
 

 
 
 
 
 
 
 
 
 
 
 
 
1.5x4=6 

33 mRikn ds ewY; dks fu/kkZfjr djus okys ?kVd 

 1- mRikn ykxr    2- mi;ksfxrk ,oa ekax

  

 3- cktkj esa izfr;ksfxrk dh lhek 4- ljdkjh ,oa dkuwuh fu;e 

 5- ewY; fu/kkZj.k ds mn~ns”;  6- viukbZ xbZ foiq.ku fof/k;ka 

¼dksbZ 4 foLrkj ls½ 

Factors affecting Price Determination of Product  

1. Product Cost  2. The Utility and Demand  

3. Extent of Competetion in the market   

4. Government & legal regulations 

5. Pricing Objectives  

6. Marketing Methods used 

(With Explanation) 

1x6=6 

34 i;Zos{k.k bldk vfHkizk; vius v/khuLFkksa ds fnu izfrfnu ds dke dh izxfr dh ns[kHkky djus o 

mudk ekxZn”kZu djus ls gSA 

fo”ks’krk,¡& 

1- lkoZHkkSfed fØ;k 

2- yxkrkj pyus okyh izfØ;k 

3- lk/kuksa dk vuqdqyre iz;ksx  

4- funsZ”ku dk;Z dk eq[; Hkkx  

5- fuEu Lrjh; izca/kdksa ds fy, egRo 

6- okafNr izxfr  ¼dksbZ 4 fo”ks’krk,¡ foLrkj ls½ 

Supervision – It refers to monitor progress of routine work of one’s 

subordinates and guiding them properly. 

Features of Superivsion: 

1. Universal Activity 

2. Continous Process 

3. Determines required performance  

4. Optimum utilization of resources 

5. Part of Directing Function 

6. Important for Lower Level Managers (Any 4 points with 

 Explanation) 

1.5x4=6 

 



 

 


