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The objective of marking scheme is to make evaluation as objective as possible. The answer

points given in the marking scheme are not final. These are suggestive and indicative. If the

candidate has given different but suitable answer from these then he should be given suitable

marks.
Ques. | Suggested Answer Marking
No. Scheme
1 (B) ==w wix, Middle Level 1
2 AR, Mental 1
3 s, False 1
4 arfreaaarsii, Uncertainty 1
5 (B) =4, Rules 1
6 Ji=nRe e+, Formal Organization 1
7 (A) fsfasrer efen, Divisional Structure 1
8 (A) IR | R, Employment Interview 1
9 Sy wdt, Campus Recruitment 1
10 B) #ie¢1 w5, Job Enrichment 1
11 (C) atfrmer (A) &R &ror (R) el 987 B | 1
12 C) Juqre g1 yeegE, Management by Exception 1
13 sy, False 1
14 9 AT U= e @R, T GOl W @ &% ¥ A B | 1
When Rate of Investment is more than Rate of Interest
15 éA)afﬁEﬁm(A)aﬁ?W(R)ﬂiﬁ%sﬁ?W(R)aﬁzﬁ%(A)Emﬂ'z?rw@lw 1
|
(A) Both Assertion (A) and Reason (R) are true and Reason (R) is correct | 1
Explanation of Assertion (A).
16 (A) wifgw, Branding 1
17 wrfote fagur, Societal Marketing 1
18 (A) wmHrs, Agmark 1
19 Irdt e, National Commission 1
20 Iy, False 1
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Examples of the impact of the Business Organizations due to changes in
economic environment
1. Interest Rate
2. Increase in Income of People
3. Value of Rupee
4. Inflation Rate
5. Stock Exchange Index (Any 3)
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Impact of legal environment on business
1. It is mandatory for the advertiser to follow the rules like advertising
of liquor is prohibited.
2. Due to non compliance of the law, the business unit may get caught
in the clutches of law.
3. If a factory pollutes the environment, it should be closed.
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Marketing refers to that social process under which valuable goods/
services are created, offered and by doing transaction independently the
needs are satisfied:
1. Needs and wants
2. Creating a Market Offering
3. Customer Value
4. Exchange Mechanism (Any 2 with Explanation)
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Industrial products are those products which are used as inputs for
manufacturing consumer products

Features:

1. Number of Buyers

2. Channel levels

3. Geographic Concentration

4. Derived Demand (Any 2 with Explanation)
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Effect of Stock Market Conditions on Capital Structure:
If stock market is bulish then company can issue equity shares but when
market is bearish then company can select debt. Bullish phase is a situation
when price of stocks are increasing. In such a situation, company can issue
equity shares even at premium. Bearish phase is a situation when prices of
shares decreases continuously then company raise finance through debt.
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Factors affecting Financing Decision

1. Cost 2. Risk 3. Flotation Cost
4. Cash Flow Position 5. Fixed Operating Cost

6. Control Consideration (Any 3 with Explanation)

1x3=3

25

P) IARGNIE d ATPR— 59 NIFA $ AJAR, FUBR AR IR AT <ol
2| AMPR IR IRIAT & ARI—ART T &1 AWMU I8 & 6 T9 ol aafaq o
PIS BRI AT AT © IR S B & IR & Ufd 89 SHB! SRS ¥ SR
Fred & @ v 9l 9va & afe Steiia @ e & fog mafa siffer @ saer
| T B S ded Wit § werrar e ® ok wHenRal & |ew # gfg o 2
(A)  Responsibilities and Rights — According to this principle
responsibilities and rights go together. It means that when a person is
assigned a task and if we want to hold him accountable and responsible for
the outcome of that work, then this is possible only if he has sufficient
authority to hold him accountable. This helps in achieving the goals and
mcreases the courage of the employees.
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According to this principle, organizational rules and agreements should be
followed by superiors and subordinates for successful functioning of the
organization. This leads to increase in efficiency of the employees and better
workers- management relationship,

Or
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H— FEAN, 7 b Afdaare—sd NG & AR, Uawel & WM IR AN (AT
ST a1fRy | $Ifft &R Uy & 7o i Ud SARQIIcd BT oI A TSt 8191
MY | Udgd BT a2y b a8 N A9 5B & HY A ol AT BE B, I
qeS PN, o UleATed N |

Cooperation, Not individualism — According to the Principle, Cooperation
should be in place of competition. There should be almost equal division of
work and responsibility between workers and management. The manager
should work with workers and help & support them.
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Harmony, Not Discord- According to this principle, there should be
completely friendly relations between the management and workers and not
differences. To achieve this situation, there will be a mental revolution in
both management and workers.
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Basis of Differences | Delegation of | Decentralization
Authority

1. Freedom in Action | In Delegation | In this subordinate has
Subordinate has less | more freedom of Action
freedom of Action

2. Purpose Its purpose is to reduce | Its purpose is to give
the burden of manager | more autonomy

3. Nature It is necessary for all | It is optional
organization

4. Scope It has limited scope It has wider Scope
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Delegation of Authority- It refers to the process of entrusting responsibility
and authority and creating accountability and authority and creating
accountability of the person to whom work or responsibility has been handed
over.

1x4=4




Elements of Delegation of Authority
1. Authority
2. Responsibility
3. Accountability
(With Explanation)

1+3=4
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Process of Selection
1. Preliminary Screening
2. Selection Tests
3. Employment Interview
4, Reference and Background Checks
5. Selection Decision
6. Medical Examination
7. Job Offer
8. Contract of Employment (Any 4 with Explanation
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Controlling helps in achieving better coordination by providing
predetermined parameters for all the activities and efforts of the organization
which are well coordinated with each other. For example, when control is
implemented care is taken to ensure that there is no disparity in the
parameters of the production department & sales department. Controlling
helps in better planning as it ensures that organization is directed towards
achievement of predetermined objectives.
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Importance of Financial Planning

Helps to face the eventualities

Help in avoiding business shocks and surprises

Helps in coordinating various business functions

Helps in avoiding wastage of funds

Helps to link the present with future

Helps in creating link between investments and financing decision
Helps in making evaluation of performance easier (Any 4 with
xplanatlon)
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Consumer Proection- It refers to the steps taken to protect the consumers
aginast the unfair practices of the producers and sellers.
Features of Consumer Protection Act-
1. Coverage of Items
2. Coverage of Sectors
3. Compensatary Nature of provisions
4. Group of Consumer’s rights
5. Effective Safeguards (Any 3 with Explanation)
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Organizational objectives of Management
1. Survival
2. Earning Profit

3. Growth
Social Objectives of Management:
1. To provide Employment Opportunities
2. To Improve Standard of Living
3. To Protect Environment from Pollution (With Explanation)
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Planning is the primary and main function of management. Determining what
to do in the future is called planning. Before starting any work, managers
have to decide what exactly has to be done how it is to be done, when it is to
be done and by whom.
Importance of Planning:
Planning is essential for management
Reduction is Uncertainties
Optimum Utilization of Resources
Check on Wrong Decisions
Helpful in Growth of Trade
Helpful in facing Competitions
(Any 4 with Explanation)
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Planning
Limitations of Planning
1. Wrong Forecasting
2. Very Expensive
3. End of Initative
4. Lack of Flexibility
5. Difficulty in Obtaining Reliable Facts
(Any 4 with Explanation)
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Directing — It refers to the process of instructing, guiding,
communicating and inspiring people in the organization to achieve its
objectives.
Features of Directing:-
Directing initiates Action
Directing takes place at every level of management.
Directing is a continuous process.
Directing flows from Top to Bottom.

(With Explanation)
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Packaging — It is a group of those activities which are related with the
designing and production of containers in which the products are packed. It
packaging the product container is designed in such a way that the usage of
the product becomes convenient.
Functions of Packaging.

1. Providing Convenience

2. Providing Protection

3. Product Identification

4. Promotion

5. Providing Information

(Any 4 with Explanation)
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